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WELCOMING REMARKS

PRESENTED BY: JuanPablo Prieto, Director Diversity Programs



mailto:jprieto@transitchicago.com

PROJECT OVERVIEW

PRESENTED BY: KWEKU THOMPSON, WFDBT DIVERSITY & INCLUSION MANAGER



mailto:kthompson@wfdbt.com
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@ Largest Capital Improvement Project
in CTA history

©) Design-Build Procurement

@ Four Project Areas:

Pre-Stage Work

Red-Purple Bypass (RPB) Flyover &

North Mainline Tracks

Lawrence to Bryn Mawr Modernization (LBMM)
Corridor Signal Improvements (CSI)
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RPB CONSTRUCTION UPDATE

* Flyover Structure operational - open to brown line traffic

* Ravenswood temporary track structure completed and openedgs

 North Mainline construction began early 2022
« Demolition of existing track 1&2 structure — 50% complete
 Deep foundations-micropiles completed for stage 2
 Deep foundations — drilled shafts commenced April 2022

 Concrete piers and caps will commence May 2022

« Structural beam erection and concrete deck will commence June 2022
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LBMM STAGE A CONSTRUCTION UPDATE

 Construction began May 16th, 2021

« Lawrence, Argyle, Berwyn, and Bryn Mawr Red Line stations will
be reconstructed and made fully ADA accessible

 Demolition of existing structure is complete

« Installation of new bridge foundations and columns is underway
« Erection of new deck structure utilizing the erection gantry is
progressing
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| “NEW LBMM TRACK STRUCTURE
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PROJECT WORKFORCE GOALS

PRESENTED BY: BRANDY PHILLIPS, MANAGER, CTA WORKFORCE INITIATIVES:
KATE LENERTZ, WALSH-FLUOR DIVERSITY & INCLUSION:




Project Workforce Goals
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http://www.walsh-fluorrpm.com/
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RPM PHASE ONE WORKFORCE PROJECTION TIMELINE

2019 2020 2021 2022 2023 2024
Q3 Q4 QI Q@2 Q@3 @4 QI Q@2 Q3 Q@ QI @2 @3 04 QI Q@ Q@3 o a1 Q@

LABORERS
CARPENTERS
OPERATORS
IRON WORKERS
TEAMSTERS
ELECTRICIANS
CEMENT MASONS

. PAINTERS
. MISC. OTHERS

ESCALATORS
ELEVATORS
PLUMBERS




HIRING PROCESS

WORKFORCE GOALS FOR THE PROJECT

e (et Connected:

O Project Utilization Goals v Visit our project website, www.Walsh-FluorRPM.com
- 10% WIOA Participation v" Visit Workforce Agencies Sites (link on project website)
» 15% Apprentice Participation v" Complete intake for both Workforce Agencies

 35% EDA Zip Code Participation o _ _ _
- 19.6% Minority Participation Directly apply with Walsh-Fluor from project website

. 6.9% Female Participation v Utilize Opportunity Code: 749R6D

O Workforce Agencies
.  HIRE360 « Email RPMDiversity@wfdbt.com for Workforce Opportunities
» Chicago Cook Workforce Partnership
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WORKFORCE PARTNERS
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HIRE360

PRESENTED BY: ANAMARIA MONTES DE OCA-ROJAS Director, Workforce Development




HIRE360 represents a
partnership between
community, firms, and
unions to diversify our
industry.
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e Orientation on
the trades

e Tours of training
centers and talks
by industry
leaders

e Taking the
Sample Test

E

1:1 Assessment e Soft skills

of skills, barriers, preparation —
interests resume
Navigating the workshops,

mock interviews

e Job Clubs to help
learn about
opportunities

e Connections
with Contractors
for sponsorship

\

apprenticeship
application
process

12 hours of Test
Prep focused on
Math and Spatial
and 1:1 tutoring
through CTUF

Study Halls

o First set of tools,

boots and other
costs paid for via
Barrier
Reduction Fund

e Reconnections
to work




Benefits of

HIRE360

No cost to participants
Help you apply for an apprenticeship

12 Hours of Test Prep

Proctored Study Halls & Additional Tutoring
Connections to Jobs

Cover costs & remove financial barriers

/TIRE \
\360/

INVEST

BOOTS & RELIABLE TOOLS
CLOTHING TRANSPORTATION & SUPPLIES

APPLICATION TEXTBOOKS
& INITIATION & OTHER
FEES & DUES RESOURCES

HIRE360Chicago.com


mailto:sshields@chicookworks.org

For more information <6R(E)

HIRE360Chicago.com

AnaMaria Montes de Oca-Rojas
312.575.2511
amontesdeocarojas@HIRE360Chicago.com
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CHICAGO COOK WORKFORCE PARTNERSHIP

PRESENTED BY: SHOSHIWA SHIELDS, THE PARTNERSHIP — MANAGER OF CONSTRUCTION INITIATIVES




Chicago Cook Workforce Partnership \‘
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The Chicago Cook Workforce Partnership operates the public
workforce system in Chicago and suburban Cook County:

e 91 locations providing services to over 140,000 people
and 1,000 businesses a year through WIOA v
programming and local initiatives ,
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e Many services target communities with high rates of
poverty and individuals who are historically
underrepresented in the trades 9

A}erra Naperville
30§ Vak La

e Since 2012, the Partnership has leveraged its non- veg e 2 ® >
profit status to raise more than $125M in grants, gifts & 0':”" @ g
from corporations, foundations and high net worth N /
individuals to supplement its federal programming 4
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@ChiCookWorks #ChiCookWorks
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The Chicago Cook Workforce System is comprised of multiple service delivery models across the City and County
within WIOA programming:

American Job Centers (AJCs) are high-capacity sites serving the general job-seeking population and
businesses. There are 10 in Cook County.

Delegate Agencies provide services to job seekers and businesses, differing from AJCs in that they
are smaller and may serve a smaller geographic area or special population.

Youth Delegate Agencies provide services to assist youth ages 16-24 in achieving academic and
employment success.

Sector Centers are business service hubs concentrating on business and job-seeker services related
to a specific industry sector and are responsible for educating the other WIOA delegate agencies on
aspects of the given sector. The Partnership currently funds centers in the information technology,
health care and retail and hospitality sectors—transportation, distribution and logistics will be
added in 2020.

Career Pathway Training Programs are cohort-based, demand-driven skills training programs in the
region’s focus industry sectors and may also include bridge programs designed to serve individuals
with basic skills deficiency and/or limited English skills.

The Partnership has successfully leveraged its non-profit status to expand and supplement its federal
programming with philanthropic funds. To date, The Partnership has raised more than $125 million in
grants, and gifts from corporations, foundations and high net worth individuals.
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A proud partner of the AmericanJobCenter network

Business Relations and Economic Development

« Build Business Relationships e Central Staff

« Create Job Opportunities e Agency Staff

Sector Centers
« 3 Centers with specific industry focus provide TA to system

» Information Technology, Retail/Hospitality, and Health Care

Business Tools
« On-the-Job Training « Incumbent Worker Training
« Customized Training . Internships and Apprenticeships

@ChiCookWorks #ChiCookWorks



Chicago Cook Workforce Partnership

CHICAGO COOK
WORKFORCE PARTNERSHIP
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CONSTRUCTION INITIATIVES
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Chicago Department
of Transportation

?i-"L' ConstructionWorks CH I CAG‘E
WORKS —

POWERED BY THE ILLINOIS TOLLWAY

y

<= [leaching Trades, Building Careers

Shoshiwa Shields, Manager of Construction Initiatives
sshields@chicookworks.org

Patricia Moore, Business Service Representative
pmoore@chicookworks.org

Greg Martinez, Director of Community Innovations
gmartinez@chicookworks.org

@ChiCookWorks #ChiCookWorks

Construction initiatives include recruiting, training,
and placement opportunities for populations that are
underrepresented in lllinois” high demand skilled
trades occupations.

Program staff connect job seekers to multiple levels
of resources including intensive training depending
on their interests and needs.

Job Seekers connect to services online or through
our network of 90+ locations. They are supported
throughout the career search by a coach and other
services.

Job Seekers: tinyurl.com/ctaatccwp
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